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Global View
CONVERSATION STARTER—OUR SD MEETING IN REVIEW

Launch of new organization

April 14th marked our first official
meeting as the Global Alliance of Eye
Bank Associations, since incorporation.
Held in San Diego to coincide with the
World Corneal Conference, and ASCRS,
our inaugural event, which followed
on from WEBS 2013, officially set the
stage for global dialogue.
Attended by our colleagues from over
16 countries, each with their own
unique experiences, stories, struggles,
triumphs and recommendations, we
were able to develop founding
concepts of importance to the global
community.
The dedication, passion and commitment to the current and future placement of eye banks, as world leaders,
was evident, with passionate sidediscussions, networking and new
opportunities blossoming.
While several countries and regions
were not represented on the day
(though remained in our thoughts),
from those in attendance, we were
able to evaluate and develop prioritizations for the global community.

This, it is hoped, will provide regional
associations, individual eye banks and
corneal surgeons with the opportunity
to support their local needs.
We would like to thank our speakers
and panel members for their willingness to present and share their
knowledge and experiences. We
would also like to thank those behind
the scenes for their support in getting
the event off-the-ground.
Particularly, we would like to thank
our host partner association —the Eye
Bank Association of America for their
invaluable support, and our host city
eye bank—San Diego Eye Bank, for the
support of their team throughout our
entire stay in San Diego.
Additionally, we would like to thank
our corporate partners: Bioniko,
Med-Logics, ICCBBA and Transplant
Connect for their invaluable support
and involvement in this, our first of
many.
Continues page 3.

www.gaeba.org

Global Alliance Representatives
Association of Eye Banks of Asia
Professor Donald Tan, and
Pang Chia-Li

European Eye Bank Association
EO Gary Jones, and
Andrea Gareiss-Lok

Eye Bank Association of America
CEO Kevin P. Corcoran, and
David Glasser, MD

Eye Bank Association of Australia and New
Zealand
Dr Graeme Pollock

Indian Eye Bank Association
Dr Samar K Basak, and
Ganesh Ganapathy, ED

Pan American Association of Eye Banks
Dr Luciene Barbosa, and
Dr Mark J Mannis

Development
Heather Machin, RN

Representatives Report— Graeme Pollock
The Global Alliance of Eye Bank Associations grew out of a
simple thought - How could eye banks around the world
freely share their ideas, experience, innovations and
approaches? In the heat of the 2011 Arizona summer at the
50th EBAA meeting I arranged a meeting with the then EBAA
President, Patricia Aiken-O’Neill, and the Chair, Dr Marian
Macsai to discuss ways in which the EBAA and EBAANZ might
be able to work together and share ideas.
It was probably a case of “floating a reasonable idea, in the
right place, at the right time”. The EBAA meeting that year
was well attended by representatives from around the world
and word quickly spread among the delegates. It seemed that
everyone had a desire to get together as a global community
and simply talk. By the time my modest meeting with two
representatives of the EBAA was due to take place, I instead
found myself Chair of a meeting of over 30 people, all eager
to discuss the concept of an organisation to link eye banks
around the world.
At that first impromptu meeting many of the organisational
aspects and the aims of the Alliance were formulated, and
they remain – sharing of best practice, establishment of a
worldwide register of eye banks and eye banking activity,
promotion of global coding and vigilance and surveillance
systems and global advocacy for eye donation and eye
banking. Interestingly though the journey is also taking us
into new areas, many driven by World Health Organisation
interests, and encouraged through the participation of a
wider audience. One of these unexpected but welcome developments includes the interest in developing a global ethical framework for eye banking.
Personally though, my single biggest hope for the Alliance
remains as it was in Tucson in 2011; the sharing of ideas,
experience, innovations and approaches.
Thank you to each of you for supporting and growing this
small idea into what we experienced in San Diego. For me,
the highlight of San Diego was the open and sharing nature in
which it was conducted. There was a genuine willingness
among all attendees to speak openly, without fear of
judgement, and a desire to network and make new friends
and colleagues. I cannot think of a better environment to
fulfil the prime aim of the Global Alliance.

I look forward to continuing this journey together

Please Contact the Global Alliance via: info@gaeba.org
or via www.gaeba.org

Thank you Graeme.

CONVERSATION STARTER—continued from page one
While the Global Alliance Committee went into the
meeting with a series of objectives and hopes for the day,
the outcome far exceeded expectation, in essence due to
the willingness and participation of all those in attendance.
The fear, perhaps before hand, or for those who did not
attend, was that the Global Alliance would supersede
national or regional bodies, or that we would become
homogenous to a certain ‘way of practice’. Neither can be
further from the truth.



Elevation and re-prioritization of a global bioethics
framework



Exploration of new global customs import and export support documentation or systems, designed
to alleviate transnational tissue transfer issues



Re-affirmation of where nations and regions end,
and global begins



Exploration of standards of global relevance

The outcomes, reconfirmed for the committee that
national and regional associations are relevant and necessary and that our differences enrich our sector. As we all
work within different cultures, health systems and to
varied waitlist demands, we need the regional and national
associations more than ever.

Other items addressed at the session, which will continue
to be developed include:

Where the Global Alliance can help is via networking, story
sharing and using our collective strength, as a cooperative
body, to collaborate on globally agreed issue items.

From the success of the San Diego meeting, the Global
Alliance Representative Committee are exploring the
option of hosting the next Global Forum in 2-3 years time
and then again in 2020—close to the next WCC. We will
release details as they are locked in.

Globally we are also in a position to implement tracking,
traceability and support efforts to achieve the WHO and
WHA objectives.
The meeting developed several outcomes which will now
be proposed to the Representative Committee for further
development. Additionally, the outcomes altered the
prioritization of these matters for the committee. These
proposed ideas for further exploration items include:



Global Statistical Data Capturing—to commence in
January 2016



Supporting tissue tracking implementation

Thank you for your support and attendance at the meeting.

Presenter power points, from the day, are now available
on the Education page of our website: www.gaeba.org

www.EyeBankingJournal.org

Introducing— new EBAA Logo

Thank You to our 2015 San Diego Scientific Meeting Presenters
Prof. John Armitage—UK
Dr Samar Basak—India
Dr Margareta Claesson Armitage—Sweden
Kevin Corcoran—USA
Patricia Dahl—USA
Prof. Francis L. Delmonico—USA
Prof. Paul Dubord—USA
Dr Enrique O. Graue-Hernández —Mexico
Prof. Jesper Hjortdal—Denmark

EVENTS

Bernie Iliakis—USA
Gary Jones—Italy

2015

David Korroch—USA

November

Heather Machin—AU

12-13 EBAA Fall Meeting and Symposium, Caesar’s
Palace, Las Vegas NV
14-17 American Academy of Ophthalmology Congress,
Las Vegas, USA. http://www.aao.org/meetings/
annual_meeting/las-vegas.cfm
15-19 Transplant Society Joint Congress. Melbourne,
Australia http://www.melbourne2015.org/
2016

Dr Marian Macsai—USA
Dr Silvana Madi—Egypt
Prof. Mark. J. Mannis—USA
Dr Dominique Martin—AU
S. Louise Moffatt—NZ
Dr Somasheila Murthy—India
Dr José Ramon Nuñez Peña - Spain
Dr Ma. Dominga B. Padilla—The Philippines

January
22-23 EEBA 28th Annual Meeting. Aarhus, Denmark.
http://2016.eeba.eu/article
February

Jeff Penta—USA
Brian Philippy—USA
Dr Graeme Pollock—AU

5-9 World Ophthalmology Congress, Guadalajara,
Mexico. www.icoph.org/events/event_detail/194/
World-Ophthalmology-Congress-WOC-2016.html
March

Dr Miguel Rio del Amo—Chile
Dr David Schanzlin—USA
Prof. Donald Tan—Singapore
Prof. Keryn Williams—AU

9-11 EBAANZ and Corneal Society Meeting. Melbourne,
Australia. Details to Follow.
June

Sponsors:
Bioniko Models
ICCBBA

th

8-11, 2016 – 55 EBAA Annual Meeting, St. Louis MO
August
18-13 26th International Congress of the Transplant
Society, Hong Kong. http://www.tts2016.org/

Med-Logics
iTransplant
And, our Hosts:
Eye Bank Association of America
San Diego Eye Bank

